
Memorandum Date: September 27, 2010, Updated Supplement 
Meeting Date: September 29, 2010 

TO: Board of County Commissioners 

DEPARTMENT: Public Works 

PRESENTED BY: Celia Barry, Transportation Planning Et Traffic 

AGENDA ITEM TITLE: Formation of an Area Commission on Transportation (ACT) for Lane 
County 

Please replace the previous supplement dated September 24, 2010 with this one. It i s  identical to that 
previous supplement except for this paragraph. At your meeting on September 29, 2010, staff will need 
direction on extension of Mr. Zako's contract prior to action on other requests in this supplement. 
Specifically, please authorize the County Administrator to extend Mr. Zako's contract to carry out the 
work as described below, to be completed by November 15, 2010, for a maximum additional amount of 
$5,000. Staff requested and received approval from the County Administrator to waive selection 
procedures required in Lane Manual Chapter 21.11.8(8), which allows contract increases up to 50 percent 
of the original contract without using selection procedures. This limitation can be waived by the County 
Administrator 1) in emergencies, 2) i f  the contractor i s  the sole entity that can perform the work, or 3) i f  
it i s  demonstrated to serve the public's interest. The original contract was for $1 5,000 and was extended 
to $22,500, a 50 percent increase over the original amount. The workMr. Zako describes below i s  
estimated to take an additional $5,000, exceeding the 50 percent limit. The public's interest would be 
served because Mr. Zako has performed the work on this project to date and i s  closely familiar with it. Another 
contractor would not be able to complete the remaining work in a timely manner given that the Oregon 
Transportation Commission (OTC) wants to hear back from the Board on November 9. The remainder of this 
supplementary memo i s  prepared solely by Mr. Zako and is identical to the previousversion dated September 24, 
2010. 

At your joint meeting with the Oregon Transportation Commission (OTC) on September 22, 2010, the 
Board proposed bylaws for an Area Commission on Transportation (ACT) for Lane County. 

In response, the OTC declined to approve the Board's proposal, but invited the Board to submit a 
revised proposal during their meeting on November 9, 2010, in Keizer. 

The OTC indicated they Looked forward to receiving a proposal for an ACT enjoying broad support. 

In this supplemental memo, staff i s  providing options and seeking Board direction. 

I. MOTION 

Move approval of staff recommendation. . . 

11. OPTIONS 

The OTC's decision leaves the Board with two basic courses of action: 

1. Seek Agreement: S i t  down with other local jurisdictions and resolve remaining differences 


